FY20
ITS Major Initiatives Calendar (asor12/13/19)

Targeted Targeted

Start Month Finish Month

Project/Program (MM/YYYY) (MM/YYYY) Status
Completed

Faculty Info System - Modifications for Collective Bargaining Agreement 08/2018 07/2019 Complete
Secure Submission of W-9 Form for Accounts Payable Department 09/2018 07/2019 Complete
Career Services Software Replacement - Handshake 12/2018 07/2019 Complete
JIT Faculty Training for Online Teaching 10/2018 07/2019 Complete
Course Schedule Builder 02/2019 08/2019 Complete
Student Conduct & Concerns System - Maxient 10/2018 08/2019 Complete
Writing Placement infrastructure 112018 08/2019 Complete
Board of Trustees SharePaint Portal 05/2019 08/2019 Complete
Sakai 12 Upgrade 06/2018 09/2019 Complete
Proto-Call for After Hours Mental Health Services 03/2019 09/2019 Complete
Emergency Contact in RMS/Mercury using Person Flags 09/2018 09/2019 Complete
LDE Transformation: Enterprise Digital Assistant Pilot 05/2019 10/2019 Complete
Benefit Plan Termination Date Modification 08/2019 10/2019 Complete
Follett Integration with Sakai 09/2018 11/2019 Complete
Preferred Name for Students — Implementation 06/2019 12/2019 Complete
Mac OS Computer Mgmt Application 07/2018 12/2019 Complete

Prioritized by the ITESC

CVENT Registration for Commencement 2020 08/2019 01/2020 Active
WebCheckout upgrade to v7 09/2019 01/2020 Active
Q5B Student Mentoring Software Pilot (PeopleGrove) 04/2019 01/2020 Active
Travel & Expense Management Technology Solution 07/2019 01/2020 Active
Replace OIP Application for Study Abroad (Terra Dotta) 03/2019 01/2020 Active
Course Evaluation Replacement 01/2019 01/2020 Active
Enterprise Learning Hub 07/2019 02/2020 Active
T4 Sitemanager Upgrade 10/2019 02/2020 Active
LOCUS Fluid Page Rollouts 03/2018 03/2020 Active
IT Disaster Recovery (10) 03/2013 06/2020 Active
Simplify Financial Aid Processes (Inceptia) 07/2019 07/2020 Active
Learning Portfolio Implementation (Digication) 03/2019 09/2020 Active
Replacement of ECSI SALNet (Flywire) 05/2019 09/2020 Active
Space and Asset Mgmt System - Phase | 05/2019 06/2021 Active
Planning and Implement Course Schedule Builder+Solutions (EAB Navigate)  10/2019 06/2021 New

Enterprise Content Management (6) 11/2011 TBD Active
Information Security Program (8) 01/2015 TBD Active
LDE Foundation: Collaboration and Security (8) 02/2017 TBD Active
Lawson /Kronos Enhancements (5) 03/2017 TBD Active
Business Intelligence/Data Warehouse (10) 08/2017 TBD Active
Campus Construction Initiatives (7} 11/2017 TBD Active
Advance /Development (4) 07/2018 TBD Active
LOCUS Enhancements (6) 05/2018 TBD Active
CVENT Registration for the Climate Change Conference 2020 07/2019 TBD Active
Student Health Insurance Waiver Rewrite 08/2019 TBD new

Switch eTranscript vendor (Parchment) 08/2019 TBD New

Automate HSC parking/ID processes for LUC students 01/2020 TBD New

l:l Completion date is not firm and will most likely be extended _ Activity completed/in progress/planned

Red text denotes a change I:l Timing of the project is TBD



	Sheet1

